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Let the Worliers” Voices Be Heared

Working as a production worker, and as
the editor of a workers’ paper, News &
Letters, T have been in the battle against
Automation since it started ten years ago.

Automation was introduced to the mass pro-
duction industries, first in the coal mines, then in
the auto, sleel, electrical, and rubber industries,
11 is in white collar offices as well.

The intellectual—he he scientist, engineer or
writer—may think Automation means the elimina-
tion of heavy labor. The production worker sees
it as the elimination of the laborer.

Not being In a factory, the intellectual may
think that the worker in Automation is being turned
into a technician, 'The production worker, how-
ever, knows this simple truth: when he is not thrown
into unemployment, he is subjected to the Inhuman
speed of the machine,

NO DOUBT AUTOMATION is a “scientific
achievement,” bug this “scientific achievement” has
1) life outside of production. In the mine, mill or
factory, Automation has net reduced the drudgery
of labor. The very opposite is the truth. The fac-
tory clock js now geared to the pace of the monster
machine. It makes no difference whether it is
the company foreman or the union steward who
makes the worker get out the production set by
time-study.

The auto worker, the steel worker, the minex—
all workers whe battle against Automation know its
life-and-death meaning-—its speedup, its inhuman
way of worlk, its death by overwoxk, its unemploy-
ment, its permanenily depressed areas, its ghost
towns,

No matter which industry I take to sli:ow the
real relations under Automation, the story is the
same:  The production workers struggle against
Automation, both in and out of the shop. Their
trade union leaders line up with the company for
what they call “progress.”

TAKE THE 1949-50 miners’ strike, Part of
the time it was an authorized strike led by John L,



Lewis, However, he enthusiastically endorsed the use
of “the automatic coal miner” as “progress.” He
ordered the men back to work, but they refused to
return to work until their demands for changing the
conditions of labor were met.

Or, take the year 1954, when an execulive at
Ford first coined the word, Automation, to describe
what the workers were wildeatting against, Walter
Reuther refused to support the men. He told them
that they “must not fight progress.”

Neither Reuther nor Lewis bothered to ask the
workers how they saw Automation from the produc-
tion line.

THESE BATTLES against Automation reached
a certain climax in the 1959 steel strike which
David McDonald was supposed to have won. In
fact, however, the conditions of work to which the
men returned were no different than the ones
against which they struek. None of the local griev-
ances had been taken up. The demand for a shorter
workweek never reached, the bargaining table. Two
deaths occurred the very first month after the men
returned to work at the Great Lakeg Steel Co. in
Ecorse, Michigan. Thereupon a wildecat erupted
against the new union contract.

It is time {o expose the lie hehind the fancy
talkk of “every worker an eongineer.” 'Fo the pro-
duction worker, this type of talk is as phony as the
talk about “prosperity.” Profils may rise, bui not
the money in workers’ pockets, and even lesg the
groecevies they can, buy with it. Production sta-
tistics may rise, but the army of the unemployed
does not decrease.

If Automation is here to stay, so is the perm-
anent army of unemployed. Whatever Automation
means to management, labor bureaucrat, or en-
gineer, to the production worker il means a return
to sweatshop conditions, increased speedup and
gearing the man to the machine, instead of the
machine to the man. The union contraet assures
management increased, productivity by rohbing the
workers of control over the conditions of labor.

The past ten years have revealed an ux‘xendin‘g
series of crises throughout the world. The basis
‘of it is in production. Here it is High Noon.

IF THE STRUGGLE for freedom does not be-
gin there, it will not be a total freedom. The ma-
chines might dig coal, assemble autos, roll steel,
but the crises that they bring in their wake can

be resclved only by human beings. The millions of
miners, aute and steel workers who have lost their
means of livelihood, as well as those who are still
working the monster machines, will find their stories
here. In }vhatever industry the workmen work
they will find that the experience of others add up
to a new way of meeting the chaos in production.

It is time the workers’ voices were heard,



I have been an auto worker since 1926. 1 have
lived through the terrible Depression of 1929-1930,
I have seen the C.1.O. leap into life, and I know
what a great promise it held for us who built it.
I have also seen the unions we built faken over
by the bureaucrats, especially since 1950, and turped
against ‘us: I am suffering in my hones and heart
from the torments brought by”/\htomati{m, ‘a.‘nd 1
know this can’t go on-—somehmfv, 8o way, we
must change it. oo e i

This Isn’t only my story, it is the story of hun-
dreds of workers I know, and the millions T don't
know petrsonally but whom 1 know because their
experiences with Automation, thelr lives and needs
and thoughts, are like ours,

® Time Study On Your Pack

Automation was introduced in Chrysler in 1956,
Ford had introduced it in 1954, and I can remem-
ber the workers striking there, but Chrysler brought
it in only after Ford and GM had already auto-
mafed production,

They have the time-study man sitting there and
he’s figuring every angle. We used to see the time-
study man ouce a year, Now you sez him forty
times a day, He’s standing theve al} the thne, Pve
actually caupht these guys standing behind a worker
with his stop watch in his hand and his hand be-
hind his back, clocking the guy. § always walk ever
and let the weorker know he’s standing there, Most
of the time they say, “We¢ see him standing there,
We just don’t care., We can't work any harder oy
faster.” 1 know they can’t,

They have production set so high that they know
you can’t do il. But they can keep yewu working
every second of the day and tha¥’s what theyve
intevested in, Keeping you on the job sixty minutes
every hour. If you siop for just a mement to talk
to someone the foreman walks up and asks you,
“What's the matter? the job broke down?”

.

- BEFORE AUTOMATION, if you had a set quota
and if you got that many jobs within the hour noth-
ing was said. If you got your guota you had a few
minutes every hour lo rest. The way it is now the
time-study times the job {o as many given pieces
you could possibly do in an hour, to the last second.

Let me make it a little more concrete. We were
timed on this job at one hundred and twenty jobs
an hour, “on a flowing line”. For the first time in
my life I couldn’t seem to figure out what that
superintendent was talking about. I soon got what
he meant, He kept saying he wanted one hundred
and twenty jobs to the minute of the hour so that
the line keeps moving with no stops. He said, “We
would have to stop the machine if you didn’t work
this way.” That's where the speed-up of these ma-
chines that feed preduction lines comes in. To wetk
this way is almost humanly impossible. If it was
some light job, one that you could do easily—per-
haps; but even so, to do it in that manner!'—but a
heavy job to boot, it’s murder! You're just standing
there, grinding your life away. :

What it actually means is thai you have o have a
moveinent in your bedy and a coordination with
that machine just like the movement of a wateh,

They want those machines to be in charge of
the course of the man’s destiny every moment he
ig in that shop.

® A Fraction of a Man

When you're on a job, you like to feel good
about it. You like to feel, “This is the job I work
on,” and be proud about what you're doing. The
way we're forced to work you can't feel good about
anything you do.

When the foreman first told me I was so many
tenths and so many thousandths of a man I.thought
he was a nut. I argued with him. I told him a man
is a whole human being. You ecan’t split a man into
fractions. But that’s just what they're doing to us.

On one job, the foreman saild that time study
showed we had to get nine and one-tenth jobs an
hour. He said it teok so many man hours, and so
many one-tenth man hours to get production, That’s
why the men had to be divided into tenths, They
split us wp into fractions, We're not even whole
Mmen anymore,
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A man’s body has to be trained to work like the
machine. The maching tells the hody how to work.
We work (wo hours, then have a vest period, Every
man has (o be able to go to the washroom »t the

end of those two hours. You're supposed to train’

yourself, T guess, We have two washrooms, Approxi-
mately three hundred and fifty men all are supposed
to use the washrooms in {(welve minutes.

The other day they put me on the worst line in
the shop. 1 asked the foreman why I had to work
here and he said that it had coeme to the point that
they had to rotate’ the guys from the slationary
jobs onto the line. They starled that because you
can't lake too much of that line. One Monday
morning af least one-third of the guys called in
sick, They said they were still too lired from the
previous Friday’s work on that line, to come in.

They stari thg line with a buzzer sounding, then
as every job is supposed 1o bhe finished they sound
it again, and, brother, you got to jump back or you
Care likely to get seriously injured.

They set that machine so fast, § turped around
and saw a water founiain a few feet behing me,
I wanted a swallow of that water so bad, T thought
maybe I could beat the machine, I worked fast in
between the buzzers so that I could rum back and
get just a swallow, but everylime I lafd my welding
torch down the buzzer weni off., That swallow of
waler was 50 close but it was like heing on . desext,
I never did get if.

One worker told me it seems like the only thing
his body is geared for is to come into this shop
and work on these machines, He said each night he
promised himself he would not come hack bhut
each morning he gets up, more tired thay when he
went to bed. He comes into work and il seem: like
his muscles would only begin to loosen up after
he has been on the job for a half hour.

® We Don't Use the Machine;
The Machine Uses Us

Automation 'is the machine, we know that, but
it is also making the man a machine too, The ma-
chine can’t function without the man. Someone has
to be able to feed it, stop it, ete, If they don't, the
machine will break down. We get quite a bit of
repairs. I'd say twenty-five per cent repairs, and
another ten per cent that you might as well say is

serap, One worker I know feels they'll always need
the man., He says, “Those machines have to be
watched constantly because if nobody watches,
everything goes wrong.” X the machine breaks
down the men suffer the consequences because they
send them home and then when the machine is
fixed one way or another they have to make up
the production.

You take the machine 1 work, it has to be
watched. There’s no way of knowing how many men
this machine replaces. The men who watch the
machine actually don't have too hard a day's work.
There’s the electrician, the repair man and the
machinist, and the machine has an electronic brain.

The work that the machine puts out pushes
the people ahead of it- Just these three men have
good jobs; they're skilled. They take their time.
Nobody comes around there to holler at them, They
get paid for what they kunow.

I'"s THE POOR MEN who are in front—as
long as that machine ig pushing out like that, those
men are slaving and sweating, There are approxi-
mately sixteen jigs with three men on a jig, each
group is to get thirty-seven jobs an hour. They have

" no time to play.

What alienates a production worker is that he
is driven to do work that is separated from his
thinking. This along with the terrific pace we
have to work, makes a worker doubly tired at the
end of a day.

Some years ago, when workers had something
to gay about how fast they would work and the
amount of help they felt they needed if the eom-
pany wanted more production, the relationg among
proeduction workers were humanly clese.

They could help each other with their work.
They worked in a way which would make it easy
for every one in a group. Today Automation does
not allow anyone to help another worker. Some of
the machines are so large you can’t even see an-
other worker except the ones right beside you. We
are degraded to a cog in the machine, We don’t use
the machine. It uses us.

@ The Loneliness of It

The loneliness that is brought about by these
monster machines is {errific. Every worker feels
it. When you work one of these machines you have
no one to talk to. Before, there used to he eight
or ten guys doing the same job.
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One worker wenl se {ar s dp say fe U
work the “merry-go-round”, “#ven though i
worst job, you've working nexi to someone. It makes
it different. You forget the strain and pressure
youw're under when youw're flalking. Hometimes ¥
forget the time and the day goes by.”

The worst punishment they give prisoners in
jail is solitary confinement, But al work every day
Automation forces you info solitary confinement.

I can understand why the BEoglish workers stroek
for “loneliness pay” when they flvst wmet up with
Autormation,

When you work hy yourself on these machines
you're fighting in your own mind and every min-
ute you look up to see what time if is. One of these
days something will explode hedause you ¢an fight
in your own mind just zo long and you know if
you're doing it so is every other guy there.

To Breal Qur Spirits

What kills managemeni even more than get-
ting production out, is to see men talking together,
having a few minules to relax with each other.
They want us fo work every second of the day
without a pause or a break of any kind. They want
to break our spirit as well az our boedy.

I WE COULD WORK the machines slower the
way we want to, things weould be diffevent, At this
speed, everybody's jamming everything down the
next man's throat. A worker told the foreman ,the
other day, that the machine hadu’t pui out one
good job yet on the shift so far. The foreman says,
“Run 'em.”

The man said, “Why? The inspectors will stop
them,” Sure enough, the inspectors stopped them.
The man said, “Didn't 1 tell you?” The foreman
turned around and said, “It's easier to work wup
there and fix up the complete frame instead of
piling up the secticns here.”

What kind of a feol do they think the werker
is? Don’t we know il’s casler fo fix wup in the see-
tion than to tear up a complete frame? As a resuoli,
a man works himself to death ten and twelve hours
a day.

Also, the machines hreak down very oiten. They
may not stay down too long, but somefimes they're
down for as long as two hours. One day, for ex-
ample, the machine was down for an hour and
forty-five minutes, but they still gof over one
thousand jobs, which is more than the assemblers
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could do the old way. They've got fewer assemblers
and they get more production because the men
have to jump all day long.

I hate to think of my friends and family on the
road doing sixty-five miles an hour in a car like
that. I worry, is it one of the cars 1 worked on, I
see things go by that are bad, but I ean’t stop to
do anything about them, They make them too fast.
I'm told they won't even operate the Plymouth plant
unless they can get off a minimum of ninety-nine
cars every hour.

A worker said, “We build something like a car
a minute. The same thing we throw out in a minute
—that’s all we have time to do, throw it out—takes
us three years of hard labor to pay for.”

@ [For Less than Ten Cents

Today there isn’t a worker who knows how the
day will begin and how it will end. Just the other
day a worker from another department said, “You
don’t lnow anything here, if yowre going to work
or not, They asked me to come to work today. Five
zinm}ltes ago they told me to come back next Tues-

ay."”

The old Department 91 is a typical example of
men replaced by machines in the auto shops, One
shift for the 1955 model required 950 men; in 1956
it was 900; the 1957 model took '740; and the 1958
model required 450 men to produce more than 950
men put out in 1955,

GUYS WONDER HOW will next year start and
how will it end. How are we going to survive, not
just ourselves but everybody. What do you do
when you're off with bills to pay, rent, utilities,
food, etc.? One of the workers was saying ever
since Chrysler introduced Automation, each year
was worse than the year before.

“1956 wasn’t a bad year, but 1957 was, 1058
was worse than 1957 and I made less yet in 1959
than ju 1958, Three years inm a row Automation
reduced my work week, Last year I made four
thousand dollars fo support myself, my wife and
our three kids. Here in the States you know that
isn’t anything for five people to live on”

IN THE BEGINNING of the year they yelled
about “the soaring sixties,” now they tell us we're
heading for another depression. What they meant
in January was that the pumber of unemployed
would soar to the sky, :

To the company, man is not as good as the
machine, They worry when the machine breaks
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down. They don't worry when the man breaks
down, They tell you it iakes less than ften cents
to write one up. They can firs and hire a man for
less than ten cents. -

® "We Don't Have Cowncentra-
tion Camps, Vet™

They schedule overtime whenever they want,
.but they won't call any men back to werk or sched-
'ule extra shifts, They don’t even give us any choice
or notice about overtime anymore, They come
around a few minutes before quitting time and say
“Two hours.” And that’s it,

I was arguing with the commiiteoman about
having to work tem hours a day. The law says we
don’t have to work more than eight hkours, but now
they make us work ten. I said, “Hew can they force
this on us?” :

He said, “The company schedules production,
and the contract says you've got to work it.”

I asked him, “What will stop them from work-
ing us twelve hours, and fourteen hours, or as long
as they want, whenever they want?"

HE JUST WALKED AWAY, He couldn’t answer.
One man who protested against this got five days
off, It got everybody scared, and nohody dares to
say a word,

: As one of the men pud it: “Autemation is jusi a
loophole for concentration., We don’t have concen-

' tration camps here yet, where {he man is ferced to
work under a gun, They don't bave a gun on ws,
but they forece us to work by sayidg, ‘If you don’t
do as we say, starve on the street”

“The only difference between this kind of work-
ing and living, and being in a cell hlock, is that we
have more room to move about in, Bul they're just
waiting, When they take your ecar, and your house,
and your little bit of money, it’s the same as being
in jail. You can’t move around anyway.

“I KEEP ASKING MYSELT, will T ever be able
to collect my social security when I'm sixty-five?
Will I be able to live till sixty-five working in the
factory? I doubt 'it. That Automation machine is
killing me. Those men in Washington must be have
ing a good time laughing to themselves knowing
how many workers won’t be avound to collect.”

L'y

® 2e¢ More Wages; 19% Rise
in Blue Cross Raves

Lverytime we get a penny or two cents “cost of
Hving” raise everything goes up. We got two cents
starting July, so everylhing you nced begins to go
up. The hospital and medical insurance (Blue Cross)
that most workers carry is trying to raise its prices
by almost nineteen per cent.

A professor from one Michigan college wants
to take away the couple of pennies that they do
give us. He blames that for inflation. Doesn’t he
know that we gel that only alter inflation has set
in and the prices go up and that miserly two pennieg
doesn't pay for one-cighth of the higher prices?
They'll raise thal health insurance so high where
no worker will be able to afford it, unless of course
the union fighls to have the company pay for it all,

it scems pretly miserable that a workey can't
gel medieal care unless he has money or insurance,
The workers are right when they ask what kind of
werld is this? :

A Southern while worker said, “What the hell
kind { world is this we’re lving in; when a guy
nas (o live like this there’s something wrong. If
you work s week then you have to take three days
off the next week, suffering and in misery and pay-
ing doctor bills. Complaining to someone doesn’t
seem to help us,” Everyone agreed with him,

@ Death by Automation

When you hear about Automation being a man-
killer that’s not just a figure of speech. That's what
the wildeat strike at Great Lakes Steel was about,

After the 116 day sirike was supposedly won
by the men, the steel companies pul on a new
drive to put automatic precessing equipment on the
mill floor, From the strain of overwork, a erane
operator fell from his soaffold and was killed, When
the men went to his funeral they learned of three
other operators who had died in the same week
from the sirain of the crackdown and speedup,
That's whai made the men mad, That’s why they
walked ouont,

As in the steel mills, so in the auto shops, as
the speed from Automation becames more intense,
safety conditions are thrown to the wind by the
company. I can remember when they first brought
those machines into our department, I don’t know
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how many workers weee hust $hnd fivst Joy: erushed
hands, ol fingers, e d 5 e "

N arve signsg all over the department to werk
saft;ll;l.e ﬁx.’:&ie 30%1 a couple of hpurs wqugrs.wljoﬁe
under these signs: “These machineg are nol safe to
do it with."”

FEBRUARY 10TH OF this year an fmto worker
got off the bus at the plant gate :mg{ fell deas} m:
the pavement., He died of a heari‘mmuk. Wor t:e}};
said that he had repeatedly complained to the fotllp
man that it was impossible to keep up w1t‘11‘ the
pace set by {ime study ar;d the machme.;ﬂis cp\lﬁx:
plaints didn't mean a thing to management. The
union simply shrugged its shoulders.

On Wednesday, December 30th of last yeur

there was a combined wildeat and iock;out}n:; ox}ei
of Chrysler's assetnbly depal:tn_)ents. It “XBh‘l}lﬁL(;
from a worker being seriously injuved on the frame
job.
! CHRYSLER'S MAD RUSH for production a;nd
more production, with workers hound to %k!fxﬁxxtxw
human pace of Automation, is very qangezot.{b ?
the lives of the men on the frame joh. Wt‘}'xkAero
have been severely injured by the cross baﬁx 515i1"éh
ing out from the frame before it can be welded.
Minor injuries are a daily eccurence.

On this Jast Wednesday in 1959, a bar flevxf out
and struck a worker acrosg his hack and head
knocking him unconscious, .

After the wuncomelows man was rushed to e
hospital on a stretcher, the foveman y@lkm{ iqz* ;‘a;xw
other worker to come and work the same ;mb: 'F; g;
worker refused, saying, ‘“Yow're «Sn”ay;;y %saxﬁmll,
wouldn't work {here for donble vay. This new:g
happens when the maschine is rununing af g nerma

ace. ‘

’ To the production worker in zguto,‘ ﬁlxutomat‘:?f;
means physical strain, men.tal strain, fatigue, heari
attacks—death by Automation.

® Urine as Rod as Bload

It isn’t only those who die, ¥ Imvg never f;gen
so many workers sent howme ‘sick;‘ by first ax<d. as é
see now. There is hardly a job in any plant‘thia
is not against the man’s health in one way or tlm
other. If he isn’t sucking in too muchdghi m“uia
lungs, he’s getiing too much :,qmgke or t,oru i?dm;:
chemlicals or semething, There’s jusl foo rauc 110%
it that goes into his body and m? older ‘yuu( gqt
the lower your resistance gets. The sun hasn

ie

shined on this job yet. Waitl i1l it gels ninety de-
grees or ninety-five degrees outside.

ONE YOUNG GUY, just about thirty, works
on the heavy frame job, lifting the frames onto the
machine, He came out of the wash room one day
and told me he was feeling so bad and that when
he urinated he felt a sharp pain and his urine ran
red like blood., These are everyday occurrences in
automated factories today.

I received a letter from a worker who asked
how much exhaust can a man's hody stand. The
issue in which his question appeared, three or four
copies of News & Letiers were hung up in the
washroom. The next day I received a few more
letters, asking our medieal columnist te answer,
Here are both the questions and M.D.'s answer:

& How Much Exhaust
Can A Man Stand?

1 would like to know one thing from M.D.—
just how much fresh air does a man require in his
hody every day? In an auto plant we don’t get very
much, We get dust and exhaust—just how much
exhaust is a man’s body supposed to withstand?

In a year's time what effect would this exhaust
have on a man? And i¢ is not exhaust alone, there’s
gas, You ilake are welding—that rod is throwing
off a gas and the machine is throwing off a gas,
What doeg this do te the man?

This job is going to get worse vet. The sun
hasn’t been able to shine on us yet. This summer
they'll be able to see who ecan stand it It may
be some of the younger men will but I know the
men that are over 45 won't be able to,

Summer Is going to be tough, I was het in
there when the temperaiure outside was 25 de-
grees, what is it going fo be like when it gets to he
95 degrees outside? The building is going to be
even hotiér than that. it’s going to be murder
all vight,

I weuld like to know what does all this do to
a man, if he can stand it?

@ The Doctor Answers

. A Detroit auto worker asked what do gases, ex-
haust and high temperatures do to a man working
under pressure. Physical fatigue and exhaustion
from a driving belt line will deerease the reservoir
of vital energy and, consequently make one more
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susceptible to the stress of gmﬂ_e'scemmzia @3}:{31“?6}?!% Ei?
will the stress of nervous tenslon, anger, and frus-
tration,

BIGH TEMPER&TURE@ require gr'6§1i,elf"}3(t:.11°'ejzz
of body energy for maintaining a state ufnb‘_,_zdn}(,gi
excessive sweating loses lfu‘g,e amountzjigg_w lé% anc
salt, The inercased heart rate ‘amd LB‘F?MH;‘E!: E()gn w:n
overheated atmospheres make "im’ m@gu m%afp % .w;;
sorption of chemicals “n‘(mgﬁ‘ the fmx?c‘negs “«})‘
gquare meters of absm‘ba})!e s;miva«’w present in fhe
lungs in direct eontact with e Dived,

When welding is done at high t(\mp;aramre:; gx
the adjacent area the eﬂ'ecf. of 1'eilezgse o!.l F,asfas ”tl-"i
tant to the lungs, as the oxides of gxxt,}'ugt.:l 01 me:);;e
fumes, will tend to make the y'rl(m»m a.v;«.».x; mi
responsive to the damage of qunf‘ms10{]16”]11"{-;; ;.
The nitrogen dioxide gas which 1s'£ze>(§umt y 1
ated when metal is heated at this high ,;?mpl,ﬁfj‘(;
ture is not only irritating to the {ungs bu‘t IL{XU, }Aa\ 3
harmful effects possibly to the liver and blood.

Welders or thoese workmg near welders s;mrllg-
times get what is called “a flash fmn} tk}e wlt‘am:
ing arc. Whatl iz irritating {o the ‘eye,s 15‘4 “}f‘x’oe
violet light. It can and does burn the eye ’.:\\31 R e,
giving an inflamation that is act}tg wllth; Lch(,y{;
congested, discharging and a feeling as though grit
or foreign material were present in the eye.

HOW MUCH OF THIS can a man take?—I giorl)]'i:
know. But one thing I am certain, tha? all ()‘1] ttc
gas from the combustion of petroleum is de'ac ‘1/110
life. A small amount can sicken, and a lot Ctlél nd
Excessive speed of work,‘ 211g§1 gavels of h@:a y ‘ma
the action of other chemical nm'lt;_ants or E}@ﬂﬁﬂm}\um
substances in the work area will influence sas-
ceptibility. .

ith carbon monoxide inh;\lfzd into the lungs
in ?lelt;e (“;mmmts, acute pf\ismung; and ;‘aplqﬁai;
phyxia and coma follow. Hewever, I hf}l;’fi @ _em
wondered, as ¥ pass through e{ax'agas’ﬁa /xu,@ v;vu
dense clouds of auto ezd;agnse, about M}e 5 (ﬁfﬁ
chronie, insidions damage ta&qng ace wga m‘qm“ %
and years, as carbon monoxide, lead, ammilgd in(
other products of oil and gasoline fbmz:a mv;n
reach the lungs, the bleod and h!m}ﬂwi'wmm% ai:ﬂ
pgans, and the sensilive spinal cord and brain
centers, .
RE ihat often sympioms as headaches,
weszﬁggq,sgizzy spells, nausea apd :m‘(hgestmr\},
chest pains and other vague complaints are the re-
sult of such repeated exposure.
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The machine cowld help a man a let, but the
Speed-up makes it Yimpossible, Take the frame job.
Even the engineers who built the machine for the
frame said il wasn’t meant to operate more than
one job every 12 seconds, Chrysler said that a
job every nine seconds is the speed they were
sold on when they bought this machine. At this
speed one welder wag working right behind the
machine rewelding the defective spots.

The company was golng to pieces, They said
this was extra cost, They even had a time-study
man timing the machine, He would turn the dial
back up to nine seconds and the welds would begin
breaking again. The head engineer in the plant
said he has the knowledge to repair anything that
break down on the machine but if the welds do
not hold at nine seconds speed they had better
call the man who sold them the machine. After
going over the machine for s half hour the man
from the machine company said it was working
perfectly, so the time-study man turned it up to
nine seconds and the welds began to break,

THE MACHINE COMPANY man turned it back
to twelve seconds and said that is where it is sup-
posed to be set at. There was another heated argu-
ment. How do they expect a human being to put
out their “quality conirol” by speeding them up
s0 when they can’t malke the machines work at
that speed?

Gne would have to see this frame job to believe
it or to understand what we are talking about. The
ecmpany says the worker must stay on his job
and mot stop the mackine, Now that may not seond
bad to people that de not endersiand, but you have
to keep up with every movemeni of that machine
and the company sels its pace. The frame of a ear
is very thick steel and heavy.

These frames are put on 3 conveyor line one
after another about a foot apart froem the other.
It all works by Automation. Workers practically
touching each other are welding on hoth sides of if.
The frame is bedded down heneath them and they
have some twelve seconds to finish the joh, A
warning buzzer sounds—or, as the men say it: “The
frog is hollering”—leiting vou know that is all the
time you have. The frame leaps out of its bed
above your head and beds itself a few feet beyond
you,



i o place of the one yo
gzing'l‘ik?et&zrggin(} is speediglg it up .1,0 %ven_,:&f&f:

ds Bvery time they lry it sm‘rmtglmg‘dangqx‘ﬂi\‘,vz
pncs. The frame leaps out with such 1940;'
lmptpe:;s. time' some unwelded picces flew out, 1l}ey
tha \0‘,13 emergency button to stop the line if .at
have ,i} sees a danger. When someone Uses this 11
wor.ku "kh;f}tin'g a car in reverse when s traveling
iS!: hkf‘lizhl vate of speed, Some of the frames ﬁ;‘toﬁ.
30“?0 go backward andﬁl :;orr:ev lf()f}‘“iyi'u?\ﬂ/ ;(?x]\:fém
" here is a bang and g crash as cipht
?hﬁn}}:\féerrll;tdllgng«);. The stxpeax'it'nter)tlflet, ltﬂn;()::
L'arf;xing and wanis to know who stm{peid tl o Hie;
isl‘l pot interested In what is happening to the
‘vjorkers. It is production that counts.

“V§ This s Progress”

i tomation—machines that put
© thig type of Automation—mac ine ' put
milHarfs "Ou{? pof work and d@gtmyfrii%z.f (‘}émlgli;)é
ain—if this is progress, said a friend of 1 ine,
flrzsdm thlafﬁ txs, ‘the 1§nd of progress he's azga;,gxsi, f“iﬁ},
a:n;'oms else would he if he had to be a slave
machine, ‘ o ]
a Joe sald that the people who still say ““itr,‘/}‘f”él
mation is progress should cor;m :.11};?& g?ﬁuﬁ,ﬂf“{{m;
: { y job. Before the u s
works on the frame ju’b. ore the unlon, thewe
'was a saying that Ford’s foundry workers were
gggdggﬁeywo%'king people in auy fapﬁmy hmi gfu:
world.  Buit it was not automated.  With Aufor -
tion you are geared to the machine, There s n
let-up. o o
FOISN'T PROGRESSIVE, but aiz—gs,atl‘t,m(:tlv:. !io“ ﬁ}l:%‘
worker who has to work it Iiit des%’%(:{i’ tt\% g}:;;s
i i and and wife. Many ke
tions between hushand and wi any WOrers
sexual relations with thelr wives
cannot have regular sexua ¢ : th their wives
are s =d they go o slegp as &
hecause they ave so tired Y B b e e Tha
get home from work, It also dig :
aiugﬁy and child velationship, Indeed the”whp]«;:
x?amily Just recently I recelved ghe f? .;J‘wm,g,
letter h*o’m a steelworker's wife in Plﬁ,&btﬂg,l.‘ "
“Phere are 56 IMany peolzk%t out nst;‘l ?gif@ lhc;i:fmﬁ
: arnef see ¢ v man-power going
i lly shameful to see all the e W 1
igo 1;3;159,0. If we get out of work I _gmed.zl x“ve? vg}lﬁl
have to leave here, because there is pothing
anyone. ‘ - .
y“You know it iz really sad {o see h?ys ;,%ndi t%igﬁ;l
ame out of school and there isn't anything 0{, !,3
go dz) but sit around and get into irouble or leave

town."

O Chained To The Mochine

The newest machine they have added to theje
callection now, chaing the worker to the machine,
They put it in during this year'’s model change-
ever. A maintenance man told us about it,

He said, “A man has to be handeuffed with
heavy leather straps and the cable—I'm sure that
eable is what used to hold up the old welding guns
~—it’s a steel cable that runs frem the leather euff
up his arms to vader his armpits and comes aver
his shoulders from behind, They say the breaking
point of this machine is 10 thousandths of a second.

“I stood there watching gp long it’'s a wonder
they didn’t pay me off. You should see how thig
thing cuts, it cuts forward and backwards,

“It works by eleotric oyes. The worker puts
the metal (o be cot in the machine, As seon as
ihe metal gels into the machine-—no buttons need
to be touched-—the machine comes down and cuts.
This machine works se fast, it isn’t hinnanly pos-
stble for the worker to get his hands baek ouf of
the way befeve M cuts, They pul these cuffs
arsund the worker's wrlsts and at the point where
the machlne breaks and comes down, bis hands
are aulowmiatioslty lerked out of the way to keep
him from getting them cut off.”

He went on to tell us that there wag such a
commotion about thiz machine that they couldn’t
get anybody to start it off, So the supervisor put

the cuffs on the foreman. It takes two workers to
work the machine because the one who is hand-
cuffed to it doesn’t have reom to turn around. He
only drops the metal into the machine, After they
ran two or three pieces the foreman kegged them
fo furn him loose because he was forced to go
to the vest room,

After hearing this ome worker said, *““This
sounds worst than the chaln gangs in the South”
Nebedy believes it when you fell them aboat it.

etroit s Auto; DPetroit
s Rubber; Dotroit Is
Unemployment

Detroit is auto. Detroit is also rubber, One
rubber worker I know told me: “I was working in
the process developing depariment in rubber. A
tire is built on a tire building machine—and in our
pz'oduct;ion a tire is built on a merry-ge-round, it
looks like n carousel which has ten tire building



machines on it. And these raschines wmove around
just like an assembly Une, and each maaq does a
particular operation as the tive building machine

moves around, For each merry-go-round they had

fifteen men working, thal was fen on e merey -
vound itself and five supplying the material for it,

“PHRY STARITED A PROJBCT for putiing in
an automated unit to replace the merry-go-round,
This is a unit which has four tire building machines
on it and revolves on a turret. All a man has o
do is press a button on that machine and- it will
build ‘a tire completely by itgelf, Al the hand
labor will be gone. I told the engineer who was
working on this, “You know that’s going to put half
the men in that department out of work.” He says,
“No.! So I said, ‘Okay, figore it oul He thought
about it and said, ‘You know, you're right! 'This
engineer saw only the building of the machine, he
didn’t see ils relation to the human helng.

“fpom my experience and in oy eatimation in
that particmlar factoxy, hefore the sixties areg over,
that factory will be rim with fen per gent of the
inanpower, In other words, where they now have six
thousand men, it will be ron with siw hundred,”

Detroit has been put on the depressed aveas
list. At the very same time the “Big Three” in
auto — G.M., Ford, Chryslex — have revealed that
their executives have been glven enormous rewards
in bonuses and dividends, to say nothing of high
class payola of such as Newburg, There has been
an absolute drop of thirteen wer cent in. auto
eniployment, The 200,000 jobless in Michigan have
joined the national army of upemployed to boost
it to five million.

These are the offielal figures wwd evexy one
knows that wmany mere than that wall the streels
in search of jobs they canmot find, smd by new
are nof entitled to collect any unemploymes. in-
suranee, By tbe thme the olections are over and
they have stopped usiag this fact as a football, the
Detroit worker has nothing {o jook forward to bat
more wnemployment,

' When I went back to work at Chrysler . after
the 1956 model changeover, they had introduced
Automation as their “forward leok.” 1 was shocked
at how many workers were missing. ‘Therve used
1o be over 12,000 workers in my plant. Today there
are fewer than 2,000, A worker with twenty Joars
seniority told me that this was the first tlme he
folt sad at being called back to work, He pre-
dicted then that our plants would become ghost
e with skelefon crews., They have heceme that,

) b “{» taid Lo sty HEA50 ai g Uiver 2 .
;J;;z;t Pm }J&Dearﬁmmy,‘mld another 40,000 m{ Lf:e E?xwtk
ta Riv;:f:kmm:b ) Today there are fewer ahan' 40 500
gt ouge and only a couple of thovsand at
travtor? glx'k{.o “ﬁ hed major epervalion there is

rae . t 1e depression in the reas
tr ac:]t?nj production has dropped fifty p:} f:z::? areas

'his year when we were hici f .

\ C 8 Oti for
;l;ixvmfg?vlef we were wondering just hmrv Iﬁfﬂfl
“indofi;;?t]cflr:‘:? th«;}v would bring. They laid us 01‘%
‘inde ely” and we knew that m ’
chines and more unem ey Mna-
: ] ployment. When
zgyeq’dbac}( I found that the whole fifth floolr \\,://2;
o lecja‘é.t :)m;;tht;l?\:; machines. The steward said that
1 les e third of the workers will
’Ihcgfay they will cut back to 1942 seniggittyl?e back
o (hel t(}thLI'POE"N‘T IN 1959 no less than 17 per cent
of b is(x) a ,‘dl‘io_l foree in Michigan was unemployed
plovinen?(,)a\r:gghlsdthhe' saxlr;)e direction of great unem‘

3 hardship, is the
country into a der»resa?iomm promnbes to plunge the

I have never seen so many i
g;;l;()jw,:xalll‘y VNegro men, pushi%gn??eagpegr?xunwg:é?)fs"
a }Hbe‘l xijg magazines, rags and junk as 1 do now
L Wl(())l\‘lj{ 'h% reason they're doing it. Theyre out
of wor d}’] don't have anything to live on. That's
was when we sold apples on eve 1
corner during the Depression. Ty street
llrgvgm‘mvm AU'E“OMATION moves in workers
ile]p‘}xpo\iv_n ’aut, a:r}d unemployment leaps. 1 can’t
laborl;e m';: as if we are headed towards slave
rere as they have in Russia and China, Where

are they going to se ;
we have homg o send the millions of unemployed
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Talk with Office Worker and Engineer

When I heard about one of the office depart-
ments at Ford laying off one hundred and fifty
girls and replacing them with some sor{ of brain,
which only two girls work, one sitting at either
end of the machine unable to lalk to each other
even, I felt it would be important to get a white
collar worker’s story into this story on Automa-
tion. Here is one from Los Angeles;

® Mental Machines?

I've been thinking about Autoration. 1 work
with computers and so if 1 said anything it would
be on them. I'm not a production worker. I've
read in the paper many workers’ reactions to Auto-
mation and how they feel about working with the
machine in the auto industry. I get certain feel-
ings from working with a wmachine that is ‘auto-
mated and I must say it's just aboui the same I
think as in a factory. .

The Automation that I deal with is not an
automation of what man would perform manually
It's an automation of what man would perform men-
tally. The machine is one that does not think
exactly, but does a sort of mental process for you.

Automation does an action over and over
again. That's what makes it Automation. The ma-
chine can handle an operation an unlimited num-
ber of times, My particular machine does some
mathematics, and computation and makes up pay
checks.

THERE IS A PACE to be kept and it's a tre-
mendous pace on these computors, hecause the thing
that is stressed—and 1 imagine stressed wherever
you work with automated machines—is the enorm-
ous cost of the machine.

The man who is running the company iz al-
ways stressing that this machine is costing quite a
bit and we have got to get the work right away,
If you make any mistakes at all they are going
to write you up; three times and vou are out, They
have such a system where I work,
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o Mistake Time

Any minute, or whatever amount of time you
waste by making a mistake, they log against you,
There is no joking about it. I tean everyhbody
knows that there is a log kept of how much mis-
toke time you have The mistakes can be so small.
There is a row of switches that you have to lower
or raise. If you lower or raise one by mistake
you might waste three or four hours, and some-
times it can multiply because what follows after
your mistake is also wrong. I mean five or six
people have done things that have cost as much
as ten hours time and this can mean five hundred
dollars an hour worth of rent. 1 don’t care what
the cost is, of course, but the point of all this is
that they keep pushing this at you.

YOU ALWAYS HEAR about this log in which
they “log” this time. They call it eighty-one time:
That means personnel error and they charge it to
somebody. You always hear, “How much eighty-
one time have you got?” :

Thig is just half of it, The ether half is that
when the wmachine Is geing it’s doing things at
fantastic speeds, but between jebs when yon take
one job off and put the next job on—this Is where
they’'re losing money and where they really push
you, So vou've pushed physioally at that time, It's
nel only a race to go faster, it's a mental strain too
becanse you have to go fast and you koow if.

® How Many Hundredths
of an Hour?

You have a time clock that you keep so that
they know exactly how many hundredths of an
hour you spent between jobs, 'This is wasted time.
The strain is developing all the time because you
have to check everything. You know that when you
start-the thing off and you make a mistake, even
if you catch it, you lose time re-starting the process,

I don’t know what kind of physical .strain de-
velops working with Automation in .other industries
but there is .an awful lot of this mental strain
where I work. T feel that from working this type
of machine thai you have all the strain except the
back breaking strain that you can get from Auto-
mation in the factory. It develops a tenseness
in me. When ¥ get home it takeg me two hours to
be able to tallt to people or do anything. I can’i
get to sleep and 1 get home in the middle of the



night. They’ve got the whole thing built up te the
degree that you don’'t dare make mistakes, and vet
you've got to go fast. 1 imagine that this is also
the essence of what Automation is to the production
worker. There's nothing ¥ like about Automastion.
I T

THIS IS THE STORY of a college youth with
a very high 1.Q. who was chosen to work an auto-
mated machine in an office. He didn't know how
many workers it replaced but there ave statistics
which show thal office workers too suffer from
what they call “‘technclogical unemployment,”

® Taped Electronic Controls

- I asked an engineer whe knows some of the
problems of workingmen to give me an explanation
of what Automation consists of, as he sees it, This
is what he said:

Automation as a system is not just an automatic
machine. We have had automatic machines for years,
automatic screw machinés, machines which turn out
any one of a number of various sizes and shapes of
bolts, screws or small parts without anyone in con-
stant attendance at the machine.

Automation is something quite different, It
is in effect a whole series of automatic machines
linked together to produce either a finished or semi-
finished product which has gone through an
assembly. process as its various parts come together
in the automation complex. In many cases the auto-
mation process is contrelled by a recorded tape
which contains the “program” telling the machines
what to do ‘next, Since many. of these machines
are capable of many different kinds of operations,
the taped electronic controls are a necessary part
of the machine function. Actually they take the
place of the man who used to be the machine
operator,

It is this feature of the automation process
which makes it so objectionable to the wmen on the
production line, Since there aré stil]l men who mvust
work on these automated production lines, feeding
it parts or raw maferials or rewmoving the finished
parts, these men are forced to work at the rate
predetermined by the machine, the machive be-
coming the ;«aster of the man.

“The nut.oer of men' assigned to any ohe process
is usually determined on the basis of a smoothly
functioning machine under ideal conditions. Any
Detroit production line worker can tell you that
this condition rarely ciists. The machines have
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their faulis, break dowm, or some one part of il re-
fuses to fuunetion preperly. Some rmachines have
been known to produce as much as 40% serap, If
a machine completes only fifteen out of the seven-
teen wellds it is supposed to, or drills only & part
of the required number of holes, or leaves a few
nuts or holis out of the assembly, then, the product
must undergo repair or be delivered to the con-
sumer in an incomplete condition.

THE WORHERS CAN TELY, YOU-how many of
these badly made products are “pagsed” by foremen
who arve more anxions (o set production records
than they are to assuve the quality of the products.
Thus, while a machine may be set to perform cer-
tain functions, it cannot think or use judgment
without the use of men to control it.

F ok ok

® Their Scientists,
Their Time-Study Men

1 knew hefore the engineer told me that they
design and build those machines that way in order-
to prevent the worker knowing anything about them. -
They don’t want Ivm to use his own judgment
on anything, ’ '

Before Automation, when a major change was
made and a new machine was iutroduced, they had
to rely on the workers’ knowledge and experience
to gel it working properly. We had o get the kinks
ol of it, For a few weells we fell like human
beings working owt the problems together and
geiting (lilngs organized and moving  smoothly,
Then, the engineers, the time study, the foremen
and superintendents kept et of our way and off enr
backs, They needed us to get the production flowing,
Ouly after that did they wvse the eold orack-down
md specd-up,

Now, all they nced is a man to watch it They
can’t eliminate that, because if nobody watches,
the machine breaks down and everything goes
wrong, But just watching a machine doesn’t mean
knowing it, It doesn’t take knowledge to operate a
machine that way. Really to know a machine means
that T would have to build it from the start and
know all about how it functions. That way there
would he me monctony and every job is a little
different and you gel to use your head and it takes
everybhody to work it out. o

Autortation hasn't been designed to get every-
hody’s knowledge hehind it. It's been designed to get
rid of the men and to push those whoe are left, They
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don’y want us to use our heads while we're working,
they just want to push us,

AS A STEELWORKER SAID, manasgement can
threaten its pushers that the job ecan run without
them, But they don’t want us running the joh,
They impose their own patiern and they have
their scientists and their time study men and their
control engineers and &heir pushers to make gure
that the machines get built so thal we have to work
the way they want to us to.

He told me thal as he sees I fn the mill, veally
to run the job without the patlern the company im-
poses, veakly to vun it for yourself, you would have o
have the full confidence of your fellow-weorker and
he would have yours and you would work together
without tension. You would gef vp in the mmorning
and want {o go to work, IV's quite a2 problem fo get
up in the merning te go on a job when you kuow
vow'll have somehody nag you several hoves of the
day through uo fauki ef your own, Hell just vome
along and find something wrouwg., That’s the way
they work it.

They have these guys come around just to keep
looking for something to nag you about, The whole
point is to break your spirit so they can drive
you any way they wanl, This is true not only in
auto. It is true in all industries, News & Letlers gets
many reports from workers in the basie industries.
Let's turn fivst to sieel, where the Automation bai-
tlefield has particularly disastrous effecis on the
Negro worker.

Tk STEEL ML

P e

In the rolling mills, Automation is constantly
being introduced. Where the line is automated,
as it is in Great Lakes Steel plant in Ecorse, Mich-
igan, 36 men out of about 100 ave thrown out of
jobs.  The automated line rolls, shears, trims,
stamps and stacks the finished produet according to
size. They weve all separate operations before, re-
quiring men to do the work.

@ Not Te Lighten Labor,
But To Speed It Up

Mechanization and Automation are nof introduc-
ed to lighten the labor of the men but to speed
it up, and 2t the same time to throw men out of
work.

Whereas hefore while working on a furnace ‘re-
pair, men would he wheeling bricks used to make
the repairs, depaosit them at the furnace  from
which point they would be hauled up to the brick-
layers and stacked around the furnace being re--
pairved, now all of that is gone.

There are lifts which carry a load of bricks and
deposit. them on the scaifolding where bricklayers
are working. You get done with one pile and there
is another one waiting for you. WNo matier how
fast you lay the bricks, there are still more wait-
ing for you. A break iz a thing of the past,

THERE ARE MANY THINGS that have been
done hoth to speed-up the making of the -metal
and the use of more fire resistant materials in mak-
ing furnaces and vepairs, i

Dxygen has been intreduced into the furmaee
bath of raw metal, which cnis down the time cone
siderably for melfing steel. Whereas before you
were doing good te get a hezt In one eight-houwr.
shift, that is, tap a furnace to get the metal, now
two heats are often tapped in aw eight-hour shift,

Combined with this chemical speed-up in the: ¢
time of producing steel has been the development
of more heat-resistant materials on a furnace. For
one thing, whereas in the past, the bricks were
ovdinary black bricks, they arce mow steel encased
fo resist move heal and stand vp much longer than
the ether ones, :

k3|



Anoiheyr new thing is
ihe furuaces  Aflor TR
metal plate hes been added,

roof, you can get 450 or more heaty out of it he-
fore il has to be replaced. This & more than twice
as much as the old roofs could take.

All of this meaps that there are far fewer
men needed for the jobs, and the repair deprrimeny
i3 eut more than a half.

MORE AND MORE, mechanization and Auto-
matlon have been added, making the work ever
harder to keep up with, while the company is
adding even more work to the regular tasks.

Befare, there were clean-up gangs of laborers
who would clear away debris left on a joh: now the
men doing the jobs are forced to clean up after
themselves,

The company says that when yvou have a clean
place, you have a safer place {o work., This is trae,
But it is one thing when you have a clean-up gang
to make a place clean and safe angd when you
hiave to do your own work and clean up as well—
with the company expecting the smoe pmowat of
work out of you, as if you didn’t have the additional
clean-up work {o deo.

The result of this is that conditions are made
much less safe because you have to work so much
harder and faster to do everything they throw at
you-—the pace is just too much, 1t just hecomes a
matier of time before you become so fatigued that
you can make just one litle mistake, and ithen
you've had it. Many men have had just this happen
te them . . . they gel so tired they are accident
prone. These conditions are mostly felt in un-
skilled or semi-skilled labor,

With all the lay-offs that have taken place, it is
significant that not any of supervision has been
lald off, ‘This means that you have any one of a
numbeyr of bosses over you always breathing down
your neck {o make sure you don’t have a minute
to rest,

WINLE STEELWORKERS EMNOW the company
and union have worked hand-in-hand on many
deals against the men, one of the most fantagtic
developments happened recently at the Homestead
plant when the first helpers on furnaces, all union
men, were made into time study men for the com-
pany. They now keep complete and detailed rec-
ords of everything pertaining to their furnaces,
including the length of time it takes to do a job,
what delays arise and whe is to blame for them.
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covrd they tuen over o management af the
ene cavhy bewt. ClLe wulon wenl alvog come
plelely with (hds scheme of the company, which the
men know iz one of the dirtiest deals ever made
to try to force ever more production from the men.

Bver since the merger of the ARPL-CLO. the
conseguences to the steelworkers is  disastrous.
Practically all the general mainienance workers
are being laid off, The AF.L. contractor sct-up is
such that when a job comes up, the AF. L. bidg on
the job, indicating the length of time it will take
to do the work, Onee the job is done, the con-
tractor and his men pull out and that’y it

o sohedule proaduction within awy given week,
the cornpany, vander the onion contract, must guar-
aptee the men a2 minbmom of 32 hours. With this
contractor sel-wp only a small pari of the regulay
work force cam be guaranieed thig 22 hours. As a
vesult, many workeys are ladd off.

Although there isp’t a worker who is not for
selidarity of labor, it is one thing for labor to be
together in fighting for a better life, it is some-
thing else when one set of condilions are imposed
on one group of workers and a different set on
another group. Managemend has always tried every
possible way to break up the men; now the union
itself is in on this,

o

@ The Negro Worker

They are making plans now to putl in a rolling
mill that will work like an IBM machine: they'll
drop in the raw metal in one end and it will come
ot the other as a finished produet according i
the specifications they dial into the machine. And
not p human hand will have touched it. With some-
thing ke this, you can’t even start io estimate how
many men this will throw out of work both direectly
and indirectly. The Negro worker is particularly
hard hit,

IN MANY STEEL MILLS, the Negro is as viel-
ously diseriminated against as he is in the South,
As a matter of fact, in some respecls he is even
more discriminated against, Because the Wegroes
make up a large portion of the labor force in the
South, it is pol teo unusual to find them in skilled
jobs. But in many Northern wills, it is indeed a
ratity to find a Negro in a skilled job.

In the Homestead mill, for exawmple, in the last
two years, there has been only ove Negro who bas
advanced to a skilled job, And even in this one
ingtance, months went by before i wos actnally
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extablished thas he had the Jo% an & permanent
position,

And with the Automation that is coming in, it
is mot too hard to see that job diserimination will
be practiced even more than it hag in the past.

Companies have been known to hire a man off
of the street rather than give a Negro a skilled
job. And the injustice of this practice is revealed
by the fact that when a job comes open and bids
are made on . it, the resulis of tests they give to
determine whether or not a man is qualified remain
the secret of the companies. They don’t have to
reveal the scores taken on the exams at all. With
this kind of a set up, it can easily be seen whereby
they can very arbitrarily pick and choose whom-
ever they please,

The union efficials have never done anything
about this kind of screening process, so it can come
as no surprise that Negroes do not see a great
future to look ferward fo as long as this kind of
sitnation exists,

Asg a Negro worker from Womestead sald, “This
business of putting one Negre in a shilled job is
like the government picking out a partienlar Negro
and putting lim in some high govermmental position
and then saying, ‘You see, we don't diseriminate.’
All this proves is that they diseriminate like hell
and arve just trying to save face. 'Therb fsn’l a
Negre or ‘a white worker who deesn’t Lnow what
they're trying to pull when they nse this tactie.

A Negro auto worker standing by added, “I don't
want to see just one of us upgraded. One fellow you
might be paying off. T want to sce all upgraded,
I thought the union was for it. I used to work hard
for the-union. 1 was a steward. I remembered
there was an ad in the paper for a millwright, 1
figured I could get this job. I went to the em-
ployment office. They told me there was a long
list before .me, These guys had no. intention of
getting this job beecause they had no knowledge of
the job. -But they used them to block the job
when a Negro comes along.. It's not thai good of
a job.

“The union did nething, Ansther thing, AM of
us in labor don’t think the same, You take a Negro
worker on a job with whites, he can’t think the
same, We know ‘we're here to stay; we have mo
further: advancement to look forward to.  ‘I'Be
white guy can”’ R

The steelworker continued with his stery. “There
are many old-timers who refuse fo fake the posi-
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tion of seeond helper when it is open, and Is one
of the upgrading levels vou go through according
to contract. That is, it is followed if the next guy
in line is white.

CIHE SECOND HELPER'S WORK is so hard
and man-killing that there is a saying among steel-
workers that, ‘If you want to have a good time, all
ycivtl’l"xave to do iz zo out with' a second helpers
wife’”

® Armies of Unemployed

The tremendous rise in labor produetivity which
characterizes all basic industries can best be il
lustrated in steel. By the first half of 1959 labor
produciivity in steel had risen so high that with
only 1 per cent more industrial workers, fully 50
per cent more tons of steel could be. furned out
as, say, in 1947,

They don't raize production JUST by counstantly
retinming the job and raising the guotas., At the
same thme as they speed-up production they fake
two or three guys off the job, which wmeans you
have to do twoe or three men’s work, You don't
have te do it. They lell you that “You don’t have
to do it bui yom have to get out of there if
vou dou’t,

‘The United Packinghouse Workers, in Februar,
and March, went through a rough strike against the
big meat packing companies in Minnesota., What
did they win? The Twelfth Annual Constitutional
Convention of that union, held at the end of May,
reported that thirty thousand jobs have been lost
in the meat industry since 1856 when Automation
was brought in.

The Steelworkers Union president, McDonald
has been forced to admit that over 10,000 workers
has been ellminated from the steel mills in only
the last few wmonths of 1959,

One of the men at Great Lakes Steel was saying
that steel i3 beginuing io look like the auto fape
tories: a few months of geod work and skelelon
crews the rest of the vear,

AT THIS MOMENT steel production nationally
is down to only 42 per eent of capacity, Even if
produclion were raised, it would not help the un-
emoployed at all, and would help only very little
those who work short weeks. The army of the un-
employed in steel is growing so vast that the steel
capital, Pitishurgh, is becoming a ghost town com-
pared to eight years ago.
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IUs the same way with the needle waorkers, the
rubber workers, the electrieal workers, Even in
the skilled trades that they said could never be
automated like the printers and the stereotypers
and the pressmen, they're beginning to fear the
poisoned handwriting of Automation on the ‘walls
of their homes, on their lives,

BUT NOWHERE is it as bad as in the mincs, In

the ten years since Automation only one hundred
and tén mwen are left at work at one mine where
there used to be four hundred and twenty-five.

Things have got so bad in West Virginia—where
only forty thousand miners are left out of one hun-
dred and fourteen thousand—that they can’t hide
the facts anymore. Reéporters are horrified to re-
port, today, now, that maothers are heing forced to
turn to prostitution te try to feeq their children,
Children are showing the swollen bellies of mal-
natrition, are beginning -to show the sighs  of
rickets, are beginning to develop the symptoms of
tuberculosis. ‘

This isn’t the depression of 1939, This isn't in an
underdeveloped continend Hke Afrvica, This is U.S.A.,
1960, when the big companies of mass industry are
reporting new records in profits and production,

I have therefore asked the miner who edited
the Coal Page to describe conditions there. '
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The destructive effects of Automation . have
been felt nowhere for as long a time as in the coal
mining industry. Beginning in 1949-50, with . the
introduction of the continuous miner, the history
of mining and the miners has undergone profound
changes, ‘

Among the most ohvious effects has been the
reduction in the number of miners employed from
some 450,000 miners in 1950 to some 175,000 today,
While this staggering reduction is brutal testimony
of one aspect of Autoination, it cannot begin to
illustrate the effecis of working in the mines under
conditions forced by the technical organization of
production as planned by management with the
continuous miner lo squeeze out the last ounce of
fabor from the men stil] on the job,

® Before Automation

Mining, at hest, hag always been one of the
most hazardous industries this country has known.
No miner has ever gone down into the pits know-
ing that he will return home. He has seen too many
who have not. He has helped dig out men crushed
in roof falls carried out men smashed by machines,
or picked up the mutilated fragments of bodies
which were once men before being blasted by dust
or gas explosions. C

And it is because he has had this kind of edu-
cation in the mines that there is nothing more
important to him than the conditions under which
he works. For nowhere are conditions of labor so
much a matter of life and death as in the mines.
To a miner, nothing is more important than the
human being, or, more specifically, his well being.

CONDITIONS WERE BAD enough under the
conventional method of mining, where the work
was performed in a cycle. That s, there were
several crews of men who had specific jobs. The
timbermen would go into a room to make the top
safe by shoring it up either with timbers or with
steel pins to bind the overburdening layers of rock
and slate, Then the cutting machine crew would
go into the room and cut a nine-foot deep swath
over the top and down one side of the entry. They
were followed by the shot fireman who dynamited
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the coal, whe In turn was followed by the leading
crew which cleaned up the loose coal and loaded
it Into mine cars or buggics. Then the cyele was
repeated as the men went down the Hie of the
entries on a section, which generally were deven
in number, :

Under these conditions, it was impossible for
the boss to be at al] places at once, and if g crew
got caught up, there was a chance to rest a couple
of minutes, If the boss would be looking for you
to do some other job while you were “resting,” it
was not too difficult a task to make yourself scarce,
And with this system, a section would require
anywhere from thirteen to seventeen imen, depend-
ing on the machine units that were used on the
section,

The Continuous Piner
Is o Man-IGller

With the continuous miner, however, all of this

was changed. Into this machine was engineered
the multiple functions of the entting, pinning,
loading machines, and the work of the shot fire-
man, ‘
Circular bits which rotate on the “head” of
the miner erush the coal which is gathered in by
a conveyer, also in the “head,” which relays the
coal back to another conveyer, which in turn
dumps the coal into # buggy for tramsportation
to a dumping point. Here it is loaded onto thick
rubber conveyors. which transport the coal to waii-
ing coal cars to be delivered on rails to the out-
side tipple for final processing.

These are the simple mechanics of the operaiion.
But the effects on the men are anything but simple,

Between thirteen to seventeeni men were em-
ployed on a section before. There are now  five;
the machine operator, the tweo pin men who op-
erate pinning machines engincered on each side
of the continuous miner and two buggy men.

With the convential method of mining, a miner
had a chance to rest when he was caught up in the
cycle and could avoid the beady eye of the boss.

With the continuous miner, there is no sueh
respite, The boss ean be ai one spot-—where the
“miner” is operating—and ean watch every man
gn the section, every minube of the day. And he

oes,

The only one who gets out of his sight 1s the
buggy man who makes the trip to the dumping

point. Bul even ba fan'd cu? of “alebid” o o sannes
of uy .

TUHE BOSS HAS the trips timed, and #f there
is some delay In the time the buggy man gets back
to the loading machine, the boss is off in a seeond
to check 1o see whai the hold-up is about.

Thig checking on the buggy mwan doesn't even
give the men at the face a break because the boss
has noted the position of the machine when he lefi,
and if you haven't moved as much az you should
have while he was breathing down your neck, he'll
want to know why when he gets back!

Another thing that is different is that you ave
all cooped wp In one place. In the conventlonal
methed, you moved avound, could streteh your
legs, so to speal, Not so with the continuews miner,
Yew're stuck right there at that machine and you
alay there. :

There is nobody, absolutely nobody, who can
understand the pressures put on the men who are
working on these man-killers, For man-killers they
are, and in more ways than one.

@ From Rib to Rib and to the Top

When englneers, back in 1949, had developed
the experimental models of the continuous miners,
they said the machine had been constructed to work
Just as its name indicated—continuously. But they
warned that steps would have to be taken to
relieve men working on these machines, because
the pace was too great for men to endure for leng.

Siwee that time, steps, many steps have beep
taken to perfest the machine, but not one hag been
taken to relieve the wmen,

It was said before that with the continuous
miner the coal was ground out of the face of the
coal as the continuous miner advanced and con-
veyed bhack into buggies for dumping. This was
tried for a while, hut it was soon found that during
the time that it takes a buggy to make its run
to the dumping peint and return back to the ma-
chine, even when {wo or three buggies were used
to try to keep the “miner” poing, there were still
delays.

_The step that was taken was to employ a con-
ventional loading machine behind the continuous
miner, This meant that the “miner” would not
have to wait for the buggies but could keep on
throwing the coal back, The only machine that
would be affected in terms of the slight delay
would be the loading raachine, loading the coal
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into the buggles as tiey rusbicd baok
fror{}w:hf g:ilmping p)c:i;:f,:b s bk
a s generally means is that coa)
:m bek‘lind the “miner” from rib o rib m"w‘iiﬁtc?iggg
#gpil'ihe men working on the “miner” are vir’;
ﬁsm‘y&n:ﬁg:ged wim the solid face of the coal in
tront and the high mound of coal behind
On the “mine” there ar e si
e are some six motor "OW-
t:’xi%h?nutaamgmiﬁ angmu;i of heat, so mucqli Svf)mf?]\;t
: atter of minutes every miner vork
on the machine Is wringing Wilh Sweat pomng
¢ i ging wet w TWed 5
ing out of every pore of mff body. Hh sweat pour-

© Dust, Deadly Dust

Coupled with this intense heat j
(s intense heat is i i0 8
‘c‘%siﬁnef‘l’m’o?s tiltmX 'grmdx(t!xgt bits on thet 1!?(3gélmgf ct(;fel
31T 1ips and tears its way into the {a
of the solid coal, swirlin ine dust e e
f ) j . 8 g the fine dust j
?llllic;m;?lh clogs eyes, ears, nostrils and :;ttllr::tsoir%hs
bt inl I{;yg;grog\t/gmgu;zgrt ?fthexposed hody an;l
, ) i :r clothing, ’
kingUoTt: i‘iHI,'i's I8 NOT ALY, for there is vet another
kind f(u‘; t‘he dust produced by drilling into
the p!?nv“t)mb?dd] side of the machine g put in
stee thiSodD ! ind the roof to keep it from falling
ust Is deadly, It is silicon dust {from

wity ferih

dl’i“ing into over -, i N .

silicosis of the 15;123 rdening rock which produces
. This then, is the environ \

still the pace of the work, ’I‘Ixeyn;mear;%e Pk, there

is
d the machine

well when they named it continuous, The operator
of the maching s constantly maneuvering Jevers-—
te move the “head” in and out and up and down,
then In and up and dewn again and again, at the
same Hme moving the machine boomn np  and
down and sideways and repealing this again, Al
day long.

Phen there are the pinners, preparing their
pins as the machine moves forward, Then, when
it stops for a few moments to have the head move
vp and down, they hurriedly throw in their drills

“inte the hydraulic rotating drill base, drill the
. holes inte the top, retract the drill and inseri the

pins—ithen prepare for the next move, .

Te addition fe {(Bis, the pin man on the op-
erator’s side must hang canvas {0 provide artificially
gapnied sip from the outside to drive out deadly
methane gas which fs diberaled from the coal to
avold an explosion,

. With the coal piled up behind the men work-
ifg on the “miner,” there is no free circulation of
aiv: gas which is liberated may accumulate instead
of being driven off-—and a single spark from any
one of the motors or from the grinding hits hitting
a piece of sulfur and throwing sparks turns the
enclosed aren In which the men on the “miner”
are working into an explosive, searing, flesh-
vendering and burning inferno of hell. There are
many tombstones which attest to this fact.

OIS A MATTER OF RECORD that in several
instances where Investlgations conducted by mine
ingpectors could be made that it was established
continuous miners advanced Into the face of the
conl at such a great rate that the ventilating systems
could ot possibly have driven out the explosive
rixtures of gas which had accumulated. =

Waages and Unemployment

wvery lime a new contract has been negotiated
between the UMW, and coal operators, a great
ery goes up in the press about the high wages

the coal miners receive. With their latest wage

raise, negotiated two years ago, the miner malies
shout $24 a day. - g B

THE REAL STORY on the “highly paid” miners
however, must be seen in the light of what they
make a year

There ave not many miners who work as much
as 200 days out of the year, most of them work less.
A ihree-day workweek s very common at many
mines,



Even if a minep ig lveky and works 900 days u
year, bhe makez the “fabulens” sum ef $4,800 for
the year—befoye deduetions, For these averaging
three days a week, the tota! ecarning . fop the
year ls $3,744 hefore deduetions, Witk many miners
having five or six children, it can easily be seem
that it s practienlly Impossible to pay Just the
absolutely necessary bills s keep existing, lot
alone provide a decent standard of liviug,

The fact of tremendous unemployment in the
coal fields is an old story by now. Ii has heen
publicized everywhere, :

But what is not as well publicized is that thoge
who work on centinuous miner seetions are forced
to work overtime, ag much as twe and three hourg
a ﬁliiay, while bundreds gre completely  without
work.

As one example, in one highly autemated mine
which has nothing but continuous miners now, a
good one-third of the men still working must werk
this overtime to service the machine to prepare
it for the next crew coming in to work,

FIVE YEARS AGO, before the continwous
miners were first introduced into this mine, there
were 385 men working theve, Now there ave 112,
And this reduction is about average for those
mines with continuous miners. There have been
hundreds of mineg that have closed down o~
pletely, unable to eompete with the mineg using
continuous miners. Because nothing weighs go
heavily in mining regions as unemployment 1 have
at the very beginning of this piece pointed to the
devastating figures which I repeat here: in 1950,
before the “miner,” there were 450,000 coal miners,
Now there are 175,000,

® Automation Wipes Out
Seniority

Brought into play also is one of the great
tragedies of the coal-mining industry, For although
the United Mine Workers of Americs is one of
the oldest unions in America, minerg have never
had a comprehensive seniority program, They do
not have one to this date,

Indeed, the seniority according to eclassifica-
tion which was finally negotiated in 1852 into the
contract, came as a result of a bitter wildeat strike
in northern West Virginia in 1951 when Consolida-
tion Coal Company sought to lay off men with
many years seniority and retain those with much
less time. The strike was against the union as
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} Powas agl pitny, for in
et us 10 was ai: i ; i 9
E;;;wtimlai uniion representalives sent ‘dovtin i,mﬂ%{q:;
fhe men back to work usedlenery tt}ri:ﬁ:ﬁ tlloem)lg o;;

1i e YRPIE he thirtee E
including threats fo expel the n locals on
ik i i The enraged miners L
strike from fhe union, u s alnast
¥ ne voted to exten ]
hrew them out of the hqll and ed xtend
g?rike throughout the mmi?%111(%}1?\}71%336522%?;{323
Lot i ) of the UMW,
L, Lewis, then president of ;MW negotiated
a 1 seniority agrc ant with George Love, 2
a local seniority agreemen th Geor ve, then
;:e]‘;jc!‘(li‘ 3C(ms01, based on classification, Tlhl’ol:kzijlﬁ;?i
mc(«nt was incorporated imo' t‘he’ nahm}m t;(:mim:i'i'\}
thé next year, and iz still the only se 3
miners have, . w olnssifica-

Bui with the continuous winer, new t émim»
tions were created, and old ““%f‘%wwz*%xggﬂ'a‘nv h'm(m
V't - B e, as e company. 58
. asn’t worth a dam , as G any. seon
;}{Ym,?@; For seniority according L‘{;~'m?%ti§g{:?¢g%£
cbupfe(ﬂ with anothey mmgi’zwt‘yﬁ.{?v é;:uéim;a {hv
agement has the right b the
mine wmanagement he: ) froe Horiaay,

Ging foree, gave management a freg holida)
working fovee, gave 1 : e, b

Young men with as little as two Oljth“ﬁlgnofrlztexf
seniority in the mine were z'etm.ngr, w e e
bﬂx;ith as much as 25 years in the mine W-Uﬁ i)y -mé
Absolutely no provision had beenl rg;)f ii'iéh ey
union for this change-over to prot@u,‘ r(; 19”%() thin
senlority. And no provision has been made &

date!
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@ Those Whe Don't Ging
the Praises of Lewis

: is sleppec s president of the
en Lewis slepped down a ; - ¢ 2

U MWJ\; thi;: Veixr he was p‘rm?‘e(} byit’lmrtlge“m?ﬁgjg
ent and ofher associated with 3
ment and others net ass e ' ning
h’xdusi,{“v throughout the cqunhy Equr h?“‘l%‘(‘?l‘ﬁ:i?‘ikn
labor staiesman and for his support of mechaniz
tion of the mines, o N

THOSE WHO ARE NOT singing the Rm}fﬁg
of his l}_xolioi,es are the tiwus.am% Uslt (‘;/xx[rg?:;illt:sl“ﬁun

ir f: ies in Pennsylvania, West a, Ten
their families in Pennsy West Vi, o

irginic sntucky, Alabama
nessee, Virginia, Kentucky, S g
{ are literally starving as

states where they are 1' 3 ! s
i With the high production of tile l'“ggl“i;dﬁfc;}ﬂf?n
i i smaller rginal mines bave be
zed mines, the smaller marg : nes hav en
}”ld(;'atlze‘d to ﬁéhut down, These smalle} l'.r:ln(ib) nctiz;;lt
did mv the union scale, but whc_en it is Stti(én hat
the last UMW contraci was negotiated imix ’}o'm'i‘r;w
(Qf 11 tons of coal per r()rilamg ber ;Eﬂyﬂigt bx(]) }7 p t -

5 iner mines production is n ’
g‘é: ;::;ﬁum-r day, it is not hard to see how the
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smaller mines could he nndorenld apd o |

of business, This iy parfuf ih&;“ f?‘g‘(’;d ‘(M
L 5 { AK L&Y

Kentucky, as well as the other L?&al%r&ﬁéﬁ’fh

states, wl}ich are full of ex-miners seeking desper%

ately to find a way out of their destitute conditions

for themselves and their families, A

B0 FAR AS THE UNION ig concerned, when
the company puts in a new practice the men’ uhjeéf'
tf), the company simply says, “File a grievance "
So the men have filed grievances, but have h:;{d
to do what the company said ta do while the
grievance is processed. The grievance seldom gezté
beyond the filing stage. The union is becoming a
Jo}cp_llasofar as protecting the imen apgainst new
policies the company puts in. S

® The Men Fight Baclk

It is obvious that there must he some boinls of
rebellion—and rebelliong there are. While ther;arp
many ‘“company” men the company has choée}x{ to
run these machines when the chéﬂggumvérs WM@
made, there Is nothing like having te work under
such conditions to drive a man to seek relief.

There iy an expression ni ]

. pre vsed by miners which

g‘ ia§ ?‘ld as mechanization }n the mines. I is stmply
st A man has ne business on a machine who

ean't break it down any time he wonts to.”

There is a world of wisdom behind (hi [
a 2 8 st 3
g;ini;.leAnd lghus \\gsgom is beng demonstrated qagt?it
ver veen before in the mines at '
continuous miners. nes: that: employ

In the first place, there is no on ‘
more about that machine and the mmgsvﬁf%;}?]g;fé
can’t do than the man who has operated it for
some time. He can’t be too ohvious about breaking
in down, because the poss is watching him,

BUT HE ENOWS from the sound of the n
: g 3 notor:
that~ thex:e is usually one weak spot thate hentcoal;
operate in that the boss couldn’t possibly  know
gg;;ég%;ag hs; mn'él lrgxming it and couldn’t detect
i one deliberately, k sa in
ephe done ately, That is the area in

At just the right time, he rushes a
a little bit too ha'rd and a mlotor is k:nier;]lixé J:fff
Tl}is requires a big repair jobh, or maybe just d
minor ane. But it means that there is a break f;~6r1r1
the steady and man-killing grind. o
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O Juformal Committees

in the long and bitter 1849-50 strike, because
of the Taft-Hartley Act which had been ithrown
against the miners union, the International union
and Lewis could not openly give sanction or direc-
tion to the strike.

This lefi it entirely in the hands of the wen, As
a resuld strong friendships resulied between miners
ovey wide areas of the coal fields, Informal com-
mitiees were established to direct strike action,
which included the soliciting of aid throughout
the labor mevemeni, both in texms of money aud
fond end clothing to malntain the strike. The
strike was won,

When the continuous miner was iucreasingly
introduced and miners were indiseriminately lald
off because there had never been any seniority
provisions at all in the contract, these informal
committees again sprang up, It was the natural
thing to do, since union officialdoms was doing
nothing about the conditions of the imen bheing
speeded-up at work or those being laid off.

Both in West Virging and Pennsylvana, large
arcas of the iniune fields, involving many thousands
of miners, went owt om strike for seniority provi-
stons., These strikes were organized and eoarried
oul by these informal comimitiees against both the
union and companies,

These informal commitiees were particularly
close among men working in different mines owned
by the same company.

Examples of this close co-operation are the
rainers working for Consolidation Coal Company,
and captive mine workers, The former is the larg-
est commercial coxl producing outfit in this coun-
try, while the captive mines are owned by steel
companies who use their coal for producing steel,
such as U.S, Stee)l and Jones and Laughlin,

In West Virginia, for example, in 1856 one Con-
sol mine tried to initiate a policy of using only one
man on a pin machine, which every miner knows
is dangerous. ‘The one mine went on strike, sent
representatives to other Consol mines to inform
miners of what was being tried there. 'The resulf
was i{he activating of these informal commitiees
again.  ‘This time every coal-producing mine and
conl-havling truck in nocthern West Virginla was
halled, completely paralyzing coal production in
that part of the state.
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® The Revolt s Continuwous

Again in the face of the opposition of both the
coal company and the International Union, the men
remained solid, ang forced Lewis and George Love,
then president of Consol, to negotiate an agree-
ment rescinding the policy which Consol had tried
to initiate. These miners still are operating in
this manner—it is the only weapon they have to
protect themselves against both ihe company and
the do-nothing policy of the union. But what is
more important, the miners are seeing great possi-
bilities in this type of informal organization which
operates through mass meetings where the men
speak their piece and act accordingly. There the
rapk-and-file control, and they know that it was
only when they acted for themseves that the most
has been accomplished. '

These were big strikes, but the miners have
resisted and fought on local issues continuonsly,
In the 5 month period from January 1 to May 86,
1956, there were no léss than 170 wildeats.

SINCE THE CONTINUOUS miner hag been in-
troduced, there have been, literally, thousands of
wildcats over the conditions of labor. Since the
continuous miner has been introduced, these miners
have been asking, “What kind of work should man
perform?”  Since the continuous miner has been
introduced, these miners have been answering
their own question by deing their own thinking.
Since the continuous miner has heen introduced,
they have drawn a line between themselvey and
Lewis,. initiating their own activity, whether or
not the union approves. That iz why the wildeats
spread. ‘That is how the informal committees
arose. They are answering their own questions by
devising ways to unite thinking and doing,

f
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I submitted this writing to Angela Terrano, a
production worker in the electrical industry,”y\{ho
writes a column in News & Letiers calle«d‘ The
Working Day.” I asked her to cornment on “Work.
ers Baltle Automation” and to draw‘any ponclum
sions she wished to draw on the question of Auto-
mation, Here is what she replied;

© Why Do People Assume?

Why do people assume that Autonmtiop is
the way people will want to work in a new society?
Why do they assume that all that matters is that
the workers will be in control? Will “being in
control” of the machine lighten the work, or make
it less boring?

TO ME THE ENGINEER who starts his think-
ing with ‘Let’s face it. Automation is here to stay,’
blocks his thinking., Let the workers say what they
think is good in Automation angd which they want
to keep. Once the factory, that “House of Terror,”
still dominates our lives, I cannot see that the ques-
tion of who is in control changes things, really
echanges them from the ground up. .

For example, what happens to the quest{on
of how people will work? Won't wqu be somet,h}ng
completely different? If work will be something
different—tied up with life itself-——it ecaunot be
the same as Automation thai uses men ag parl of
its operativns, I don’t care if the worker nﬁmde the
first serew and nut, and builds scmething from the
ground up. I don’t believe it bhecomes 'm'terestii.]g
or fascinating because the worker participated in
it from the start.

Knowing the science that goes into that ma-
chine has to mean a lot more than just making op-
erating it more bearable.

The machine replaces men. It does the same
monotonous eperation over and over. So how does
it differ from the boring non-automated produc-
tion line operatlon that many men did before Auto-
mation, and that g few, or one, does now under ter-
rifying speed-up?
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® The European, the Russion,
the African

WORKERS BATTLE AUTOMATION i§ every-
one’s story, Workers in aulo, steel, mine, rubber,
and every industry throughout this nation will rec-
ognize themselves as I recognized myself.

It is a story that crosses all borders and ex-
tends over oceans and confinents. Whether or not
the Europcan or Russian workers have yet faced
Automation as the American has—or whether the
African worker knows it only as a word—i{ seems
to me they will all recognize that their fight for
freedom must include a different kind of labor
altogether if they are fo escape the horrors we
have already experienced. It poses the most basic
question. All other problems are part and parcel

of this one. Autoraation, which is the highest tech-.

nological development reached so far, has amputat-
ed a seclion of the working class, away from the
whole.

Between 1950 and 1955 the capitalists have
reached the poinl of no return. With their intro-
duction of Automation they have accelerated their
own death, What Marx wrote a long time ago has

never been more concrete, The barrier to capitalist

production is capital itself, Capitalism produces its
own gravediggers,

IN 1960 the working people, in their groping
and seeking a way out, are so close to working out
a new soclely, they have but to snuff out the light
on the candle and the deathknell has sounded,

This pamphlet containg the misery that Auto-
mation has hrought te the American working class,
But it contains a lot more. Somewhere in it is
the road the workers will take. As the workers
read this pamphlet, they will feel and know twice
as much as is in if. and yet see something they did
not see before,

® They Are Organizing
Their Thinking

It has been said that ‘Revolution is evolu-
tion in the fulness of time.” I seems to me that
evolution has now reached that point of change
where men can thrust forward in a way that will
leave the H-bomb, sputniks, and the lke as part
of the ‘pre-history of man.’ The youth of the world
in the year 1960, with the Hungarian Revelution
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and its Workers’ Councils behind thern, facing guns
and demanding that their voices be heard are pui-
ting Marxist Humanism info practice. :

A new man will emerge, A new society.

I feel like I can almost hold it in my hand or
taste it——1 believe it to be so close.

This pamphlet is part of this. I feel it in
this more than in anything else. 1 think it will
link up all that we have done—News & KLettevs,
Marxism & Freedowm, the pamphlet on the Afro-
Asian revolutions—it will link up all we have done
directly with the working-class in their thinking,
their mind,

At the moment I think the form of organiza-
tion of the workers is all in their thinking, They
are ovgaunizing their thinking,

@ The Worker's Mind vs,
Labor Bureaucracy's
Stranglehold

When the workers’ actions explodeq into the
C.1.0,, which no one expected, did they have, stand-
ing in their way, sny equivalent to the labor bu-
reaucracy of today? It seems to me that today, no
matter what form of organization they try to build—
the Unemployed Councils, the Negro American

. Labor Council, the Rank and File Caucus, étc—

the hureaucracy strangles it

THERE IS ONE THING, however, they can't
get hold of—it i the worker’s mind. The workers
are organizing their thinking, That is why 1 feel
we are sg close to them. The world has moved so
fast this past year. I think they have reached the
point where they can understand any philosephical
concept and lnk it wup directly with what they
know.

Bk &

Angela Terrano has here opened up all sorts of
new roads oul of the mess of capitalist production.
But T do not agree in all respects with her. I dis-
agree that control of production would hardly change
labor so long as the facfory remains. The factory
would not be a “House of Terror” if the workers
managed it.
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No doubt the new society will create other ways
to produce. BPui the road to that new society can
begin in no other way than by changing the condi-
tions of labor, which means, in the first place, con-
trol of production.

Workers' contrel of production means workers
themselves decide wha! ihey preduce, how much
they produce, the conditions under which they worlk,
They decide all questivps. Once the majority of
workers decide what §s best for all of them, then
all work aceovding to tha! decision., There are mno
“favorites,” no company men. The labor fakers who
are trying to sry thal centre! of production would
mean that the lany would get away with murder
don’t know the first thing shout workers and the
-cooperative spivit belwe o them, ence they work,
not feor the c¢¢ ts, Lut for themselves, When
we first organized (he C.4LO. even the leaders spoke
of the need of a change iu seeiety. Now they know
nothing, net even how (o contrel the inhuman speed
of the line, g

Control of the speed of the line Is something
that even a trade union leadership should he able
to do. The early C.1.O. did it. We had some say on
the job then. With World War 1I, when the C.1.O,
leaders began to cut-plan the capitalist planners,
they changed completely,

© The Laobor Leaders
Get Prainwashed

It all began in 184'7-4% when management roised
a hue and ery about the “low labor productivity” of
the older workers and the newly-returned war vet-
erans. The Government called conferences on pro-
ductivity, The trade union leaders attended those
conferences as they had attended Government con-
ferences during the war when they shackled us
with the no-strike pledge.

P SHOULD BE AN TRED that the labor bureau-
crats were not the only “patriots.” The Communists
outdid them in this type of patriotism, earning the
hatred of the workers,

To me it seems that, just as out of the shotgun
wedding of science and the Government against the
foreign enemy, the A-bomb was born, so out of the
union of science and industry against the working
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Lo dhds sonvdyy, Ariowmalion was And
yust as the war iransiormed the labor leaders inio
lahor bureaucrats, so Automation brainwashed them.

Along with the Govermment and the companies,
the labor bureaucrats hegan identilying Automation
with “progress,” without once asking how Auntoma-
tion would be used. Big Business was very happy to
see that both the Government and the union lead-
ers had forgoiten all about the “Full Employment
Act” Congress enacted in 1946 when the workers
made it clear that they had not fought a world way
to return home to face another Depression. Auto-
mation moved from the drafiing boards to applica-
tion in the factories,

NO TORTURE CHAMBERS were needed to
brainwash the labor bureaucrats. They are so busy
putting blinders on to avoid seeing ‘*local griev-
ances” and conerete demands of workers that they
become all too willing victims of abstractions about
“progress” which help maintain the capitalist system.

Reuther falks abowt the nesd for ve-training
woriters to mce! “the challenge of Auwtomation.”
Pve been re-trained, Pm working on an Automation
machine, What kind ef re-training is that? I have
never worked under such brufal conditions before.
He ceriainly canw’t wean re-training fo become the
kind of techoicians that do nothing but push buttons
and get good pay deing i. There are very few of
these jobs and less will be weeded as we web fully
antomated,

We have just veturned to work after a five week
layoff. Practically every worker said he was
bored at home and wanted to be back in the shop.
Not just because they need the money and are
behind in their bills but also because they wanted
to be working.

AFTER SEVERAL DAYS BACK these same
workers were saying, “Y wish there was some way
I could earn my living besides coming into this plant
with this production, with the loreman yvelling, with
this factory discipline, It's miserable. You are not a
human, You don’t feel free to do anything, not even
to think unless it is how to make more production.”

It would be far better if Reuther, and other AFL.
CIO leaders, and Hoffa too, got away from the high
but empty summit type of talk and came in the
plant—to worl., Altogether too many years have
gone by since they have had any taste of what any
work is like, much less production work under
Automation, If they really worked in the plant they
couldn’t possibly be brainwashed. Resistance comes
naturally when you have to operate these monster
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machines. But when you sil in your jvory fower at
Solidarity House and walk out of il ouly to confer
with management here or the Government in Wash-
ington, D.C., brainwashing comes naturally,

At election time-—1 mean union elections —
Reuther comes out with ,big programs on what to
do with the millions of workers thrown into unem.
ployment by Automation, on ‘“profit sharing,” on
the shorter workweek. But he drops these on the
way to the bargaining table.

BY THE TIME he leaves the negotiation table
and waves a contract at the workers, he has signed
away the workers’ rights to any say over conditions
of labor. These just become “local grievances that
can eagily be settled locally,” When the locals strike
for these grievances, the International steps in once
again—to order the workers back to work in accord-
ance with the national contract. As loecal grievances
pile up, each day, each week, each monuth, every
year, they are filed away—"until contract time.” At
contract time, however, they become “local griev-
ances.” The run-around the union leadersblp gives
the men is no different from what they gel from
the company.

® The Wildcat and
Organization Building

As ‘against the brainwashing the union bureaun-
cracy got both at the war-time conferences with the
Government, and at the post-war Automation con-
ferences with Government and Industry, the work-
ers came up with their wartime invention: THE
WILDCAT. Just as there was no other way for work-
ers to act during the war when the bureaucracy had
us shackled to the no-strike pledge, so there is no
other way for the workers to act as the bureaucracy
keeps shackling us with union contracts that do
the boss’s production for him.

The wildecats have not yet created what the SET-
DOWNS did in the 1930’s—a new organization like
the early C.1.O, to meet the challenge of the times,
But one thing is sure: they have unmistakably
shown what workers are agaimst. They are against
the present union leadership.

IN 1955, a “first” happened in the history of the
U.AW.-——the men wildeatied against the contract
before it was brought up for approval. In 1956 John
L. Lewis was complaining about the 170 wildecats
that had taken place from January to May 1956 and
warned the delegates at the UMW convention that
if they dared to keep this up, they would find the

g




l‘r‘itemational “breathing down your necks.”

IN 1957 the rank and file in Local 212 at Chrys-
ler rebelled against the Reutherites there and, at
least on a local scale, did suceceed in throwing them
out. I remember how the stories of the rank and
file workers poured into News & Letiers. I saw
articles from our paper hung on the bulletin board
in the plant with the notation: “This paper tells
the truth.” When this was torn down by manage-
ment and the union officials, the workers then hung
up the cartoon against Mazey (see above). As one
worker wrote us then “It’s the best cartoon I evey
saw and it showed just exactly how things are in
the plant and how we felt about beating the green
slate.” (News & Letters, April 2, 1957). Indeed many
workers in the plant referred to News & Letters as
their weapon in the class struggle. And so it was,

To me the many ways of doing things, from
wildeatting to just talking and thinking things out,
make up the essence of what is called theory and
organization-building. .

All sorts of organizations are beginning to
emerge. Whether they have been organizd from the
top, as the Negro American Labor Conneil was, or
emerged from below bui were taken over and
squashed like the Unemployed Couneils; whether it
is white workers wildeatting, as at Great Lakes Steel
in Ecorse, Michigan, or Negro student youth sitting
down at segregated lunch eounters in Seuth U.S.A,,
we can see that ever greater nombers of people feel
that the old organizations are doing nothing., There-
fore they are creating new ones to do something,

In each case the something they do points also
to a new philosophy, a way of looking at life, a way
of lving. Take the question of wildcats again, It
was an action anél an attitude. Automation is not an
abstraction. It is a reality. Toward this faet of life,
two opposed class attitudes stand out:

1) On the part of the management, the attitude is:
the machine can almost run by itself, and the men
are expendable.

2) On the part of the workers, the attitude is:
this machine is a man-killer, Half of the men it
throws out of work, and those it keeps at work it
sweats so mercilessly that it would seem, that, far
from running by electricity, it runs on the nervous
system of the men themselves.

There is no room for any in-between in such
cases. The Laboy Bureaucracy just wriles out iis
own death-warrant when it tries to siay between
the company and the men, and comes up with a

BEA

union combract tial is slways dobuy ihe hoss's pro-
duction for hin,
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© Thirty FHours Worlk
Forty Hours Poy?

I am not a program writer. The old radicals were
always \yx'!t,mg programs, full of their slogans, not
those raised by workers, One thiag is sure, how'ever
the workers do want a sherter workday, They havc:
no illusions about any particular slogan, Many
workers are for the *Thirty Hours Work; Forty
Hours Pay.” They feel that that would help SOME
of the unemployed get back their jobs, as well as
give them a litile rest too.

There are elher werkers who think they will
never get Forly Hours' Pay for Thivly Hours' Work
although that will s(:{1 leave pleaty of profits fox
c_zmital‘is:&s under thls s oy ave ready o
fight for any shortening of the werkday or work-
weeh,

The work year has already been shortened by
A‘utam_at.xon, but what do vou do when you're off
with bills to pay, food to buy, rent to pay, utilities
d.octor bills? As one worker put it, “Bvery yeax"
since Aufomation I have worked fewer weeks in the
yqar..So today T ask: How will next year start? How
will it end? How are we geing to curvive, not just
me, but everybody?"

e Chuy DA gl 0 QA eaft
® Six Months Worle;
i, hA Ll
Sise Moeriths OFF?

i =

A Negro worker said that if he could get annual
pay, then he would prefer being off six months a
year rather than working only thirty hours a week,
Here is the way bLie put it: ‘

“.1 haven’t had a vacation since 1953 when my
family and I teok one. Well, that shouldn’t be. Now
if I could run the thing the way I would want to—
dor'n't‘get mé wrong; I like to work; I wouldn't be
satisfied if I could sit down and do nothing. I
think I would gn crazy if I came into a lot of
money and didn’t have to work.

“But ¥ think o man sheuld work six mownths a
year, no move, If | sl months a year,
there are a lot of ws De could de, and you'd
have some time Lo do it in, nol just cue or twoe days
a week where you have o it in everything you
want to de outside werk,




“He would take six months while the other crew
works. He would be paid enough so he could live
decently, take the family out to a movie, or have
a nice dinner when they wanted to. They should
have proper medical care.

wihey would have time fo think and do lots of
things. The way it is now we're not living; we're
just animals—existing!”’

e Just Two Hours Less?

fn whichever form it is put,'the demand for
working less and getting paid to live decently is so0
strong in all the workers ,th_at even t_he labpr
hureaucracy had to begin paying atiention to it
Reuther promised that the 1058 negotiations would
begin with a demand for a shorter workweek. But
at the convention, Reuther, that master of substi-
tution, completely turned his back on the shorter
workweek and ram-rodded thropgh a resolution
calling for “profit-sharing,” which none of the
workers believed in. It isn’t that Reuther belleved
in it, but it was one way not to do what workers

wanted him to do and at the same time make a’

show of doing something.

DAVID McDONALD did list a dg&mand, a rather
petty one for some two-hour shortening of the worls-
week, but he, too, scuttled it deat

e only reason there was no general wildeat
agaril;:;t they1959 contract David McDeonald signed
was because management had been out to break
the steel union altogether and the men therefore
lined up solidly behind their union. Even so we had
a flurry of lecal wildcats.

@ The Unemployed,
the Retired Worker
and the Shorter Workday

The one burning issue outside the plant .that
affects us as well is unemployment. Several times
during the three postwar recessions, the unemni-
ployed workers began to organxze4_'lhey asked the
union leadership to meet in the union hall, At first
they were refused. A worker is of no use to these
labor bureaucrats if he does not pay dues. An
unemployed worker cannot pay dues, so he is just
not counted. He doesn't even get notices of }xnion
meetings, even though the contract affects him as

well

THE UNEMPLOYED itherefore began {o organ-
ize outside of union halls, They no sooner began to
have mass attendance than the labor bureaucracy
moved in to stifle their voice. They began to lei
them use the union halls, and even organlzed a
national conference. Only instead of listening fo
what the unemployed, or, for that matter, the rank

_vand file employed. workers had to say, they began
{alking al them and getting all sorts of Senators to
talk to them. No wonder the unemployment’confer-
ence in Washington, D.C. on April 8, 1959 was a
stillbirth.

But the facl was that the vnemployed at the
conference wore these 20740 butlons as prominently
as the workers, So for that mat{er Qid the retived
workers. Wow that election iime has come around

" they are hearing as many promises as the unem-
ployed did last year and will again this year, Prome
ises are easy to make, bui {o do anything requires
mass action.

1 repeat; no matter what specific slogan is used,
no matter whether you are in the plant, or out of i,
the burning issues are: (1) Shortening of the Work-
ing Day with no reduction in pay, (2) Workers’
Control of Production, and (3) Health and Retire-
ment Benefits as well as Guaranteed Annual Wage.

o War, Civil Rights,
and the Megro

Angela Terrano is right when she says that be-
fore the C.1.O. the workers had no such roadblocks
in their way as they have now from their own
leadership. T agree with her one hundred percent
when she says that the workers ave organizing their
thinking. There are also all sorts of groups spring-
ing up—not like the old caucuses in the unions,
fighting for positions—but discussion groups of all
sorts, Negroes are in the forefront here, but there
are alée white and mixed groups.

WHEN WE BETURNED to work last week after
yet another layoff, one white worker said: “Being
laid off isp’t my idea of leisure, but it gives you
time to think. You've got to think right now, your
very life depends on it.” Another worker said:
“Three years in a row Automation has reduced the
number of weeks we worked. It sure.gives you
time to think., The other day I read where a scien-
tist in California said that it didn't really matter
who threw the first H-bomb, Once it’s released, we
would be only ‘one-half hour away from total anni-
hilation’.”




A Negro then began talking about the last war:
ayou don’t think I would have gone to war ¥ I had
a cholce. I didn’t want to give my life. 1 almost
dropped dead when they swore me in. 1 alimost sald,

“1 eouldn’t say I bad a recognition in this coun-
try. I'm not clagsed as a first-class citizen. Other
people come here and they get first-class citizen-
ship. We're born here, my mother and her mother
before her and she could list four generations he-
fore that. Still we’re not first-class citizens,

“«f Qidn't class myself as an American, I was

just thinking myself as a man. They're integrated
since then bui we were strictly segregated, Even i
you went to the front line you were separated. You
might fight next to whites and sleep in the mud
withdthem, but when you gol back, you were segre-
gated.
“] wouldn’t want to live anywhere else. I know
the way here. But I want conditions to be improved
one hundred percent. It makes you think what. the
college kids are doing down South.”

® The Youth, Employed and
Unemployed — Rebels All

When a young worker overheard us - talking
about wanting to work only 6 months and have 6
months off, he said: o

“pye never worked a full year. There have always
been interruptions of strikes and lay-offs or both.
‘1 mention these things hecause I believe they are
the common experience of young workers.
~ “In the last two years, F've averaged 6 months
work each year, Now, like a lot of other guys, P've
got no job and I've run out of checks and 1 wender
what's geing to happen next,

“1t appears that employers are always looking for
young men with old men's experience. That's the
way the want ads read. This is clearly a challenge
to a lot of guys. One acquaintance averages roughly
a day’s pay a week from jobs he talked his way
into and couldn't perform. This is a tough way to
try and make a living.” v

e If He Wﬁaisﬂ@ and Points

Once, when it was slow in my department, I'was
told to take over a hand-truck and help move stuff
around. Most of the hand-truckers are young, The
guy 1 talked to, in order to find out about the:job
and the foreman, was about 17.

He tald me to keep as far a ;

e Lo keep as iar away from the for
mian ;;s possible since the ;foren;any ki;gné t?? toe
w \ag e wants moved. If he does not o fell iy
getﬁomeone else.  see you he'll

He told me te inake sure the §

) ’ re the forem ¢ 0y
zvth iﬁ égigl’?vgé“r\i‘tgge ‘ag teh'?é v}vhistling a?l% Efééﬁtgig

= y 8 T otold him [
w{as no dog. Efr'he whistles and pﬁniﬁmfﬂ vt 1
pay“ium any mind,” ) » Just don’t

_We {alked a little more and then th
pointed to him and beckoned. The }33 Sti!;rtg%remfm
éng under his breath and turned his hack tcut‘tf“
oreman, who smiled and called him by name, Heo
moved off slowly, cursing all the way. & e

© The Army?

. A mgl}v sghnol youth was complaining that when-
ever there is any run-in with juvenile autho ities
youths are given a choice of being sent u !t “
p‘mme for “delinquents” or-—to join thep g
mWh_at kind of a choice 1y that? They are aélcii;mgé
\V&l%lylfx\}épr&llﬁoxgs dv{'iit?gg]?ol;uéﬁ) espelcia]%y seniors
\ iob ] : iem, do chicose the
g{l?‘z“ But 1 ask again: what }Ell‘ld of a choicet iks
@

@ The Beatr Generation

The youth of this generation, whether
unemployed or too young to w:tar\l'; iflem;c%rgﬁloyocx&
young lady of 16 by the name of Caroline Gold-
smith wrole News & Letiers: e

) ok &

They call us the beat generation, They say that
we, the youth of Awmerica, have no morals, no
ethices, We are wild, and we are rebels with;),ut a
cause. They publicize this in magazine arﬂcl)es
pictures, newspapers, television, etc. ‘ '
; ‘Ew;ryo.ne has a different reason and solution
;()1_ t]ms, from cars and Elvig Presley, to a lack of
religion and poor homes. They czm"t understand
why we won’t lislen to them. They are suppdseci to
bg more exp‘erienced and wiser, and therefore arle;
to have the right to tell us how to conduct our lives.

@ Rebels With a Couse

It is true that most of us are rebels in
or ‘anolher, but we have a cause, althoggl? W@Z
ourselves so,meti‘mes fail to put our finger o'u it.
W,O are }C)qklxlg for a better way of life. Gur moralg
and ethics? We have them, but they are not those




Lest We Forget

wHiroskima, Hugest 6, 1945

of our parents, they are our own, We choose our
own because we look at the existing society and we
do not like it, therefore, we can see ho reason to
follow the morals and ethics it is based on.

B might seem that we have nothing to rebel
againgt. It might seem, at first glance, that we have
a good way of life mexcly because we have material
things such as TV sets, cars, and antomated machin.
ery, that cur parenis never had, This is not whai
we want! We want freedems—iotal freedom-—free-
dom from H-bombs and inlssiles, freedom from way,
freedom from being a litile less than hmman be-
cause yout are a teenager, freedom of thought and
expression in our schools aud at heme, and freedom
from labor that is more alien than any foreigner,
for even teenagers are victims of that kind of Iabor.

Adults do have a let to offer us in their years
of experience, but we have something just as ime
portant to offer, and that is our youth itself. We
have .our fresh and unclutiered minds to offer, but
they are not accepted.

MY VISION 15 ONE OF a new free society in
which among other things, I will not have to wait
until T am 21 to be admitted into the human race.

H o &

® The Time For Change Is Now

One young teacher from Massachusetts had writ-
ten in to News & Letters in criticism of the articles
against Automation, She asked: “In a social system
organized by and for the human beings who live
under it, would not Automation he the blessing
that cuts each man’s share of uncreative lahor to
a minimum, thus vastly increasing his leisure time,
his opportunity for realizing himself to the fullest
as a human being?”

The point, however, is: we are not talking about
what Automation could do if we lived under a dif-
ferent system, but what Automation is right here
and now,

The teacher admitted: “There is no question in
my mind but what a society which condemns the
majority of its people to a life of senseless work
and empty leisure is a sick one and should be
radically reorganized in the interests of, not only
the majority, but all the human beings who com-
prise it. The ‘privileged’ are no less sick than the
other members of such a soclety; the enslavers
become mutilated, as humean beings, by the muti-
lation they impose on the enslaved.”
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When there s a erisis in production—and with
Auvtomation, there is always a erisis in production
—4here is a crisis in the whole of society, Yes, it is
true that not only the workers, but all are affected.
However, far more mutilated than the privileged
ave: the unprivileged. The plight of none is worse
than the more than 5 million wnemployed who,
with their families, number some 13 million. They
are the true forgotten men and women and chil-
dren of these phony “soaring '60’s.”

The whole country’s growth seems to have
stopped still. Everyone, Kennedy and Nixon, Lodge
and Johnson, Rockeleller and Reuther, Meany and
the New Leader are tlalking about “the rate of
growth” and the need to grow as rapidly as Russia.
But I'm sure the Russian workers don’t find life
any easicr than we find it here. Quite the contrary.
On both sides of the Iren Curtain it is time for a
change, a total change,

The workers organizing their own thinking is a
good way to_hegin the solution of the crisis, and
not only in the United.States, but the world over.
Only those who are totally blind to this great
movement from below, to the actual practice of
the workers’ battle against Automation—Automa-
tion, not as it “ought” to be, but as it is, in fact—
only those totally blind, I repeat, can believe there
is an unbridgeable gulf between thinking and doing.
Just as News & Letters could become a weapon in
the workers’ struggle against the labor bureaucracy,
on a local scale, so the News & Letters Committee
can become a polarizing force for the spontaneously
built mass organizations that are sure to spring up
out of this battle against Automation,

Thinking and doing are not really as far apart
ag appears to those who are out “to lead.” The
workers need no leaders to tell them what Auto-
mation is, They lknew what it is, and because they
know what it is, they want to change it. The tih.c
to change is now, .
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